
 

 

 

 

CLUBHOUSE REFURBISHMENT - Q&A 

The information in the following document has been designed to address some of the key questions asked by members since details of the 

planned clubhouse refurbishment were published last month. The club has had lots of feedback and suggestions from members and it is hoped 

each point has been considered in the responses below. 

Member comments Committee Response 

 
 General   

1 There has been no consultation 
with members 

The budget section of the 2015 Annual Report (P12) outlined the intention to invest in the exterior and 
interior of the clubhouse and the Finance Director made specific reference to this planned investment 
activity in his presentation to the AGM in February 2016.  Improvements to the interior of the 
clubhouse were also referenced in the Club Business Plan (P17), which was generated from input from 
members at the members’ forum. Draft plans were placed on the Club noticeboard once they were 
available and a letter was sent from the Captain to all members. 
 

2 The work is being rushed 
through before the AGM to 
avoid challenges 

Given the seasonal nature of our business, the only realistic time to do major work to the clubhouse is 
during the off-season, post-Festive period when the facilities are at their quietest.  This will be between 
January and March, to ensure readiness for the new season and our 125th anniversary year.  In addition, 
contracts need to be organised and 8-10 weeks’ notice is required for furniture delivery. 
 



3 Can we afford to do this?  Not 
too long ago we were in 
financial trouble 

In 2012 the Club incurred a loss of £50,000 and action was taken to reduce costs to ensure that the 
Club remained solvent.   Since that time the Committee has worked hard to strengthen the club 
financially in every year and is committed to maintaining this progress, with successful outcomes. Over 
the past four years the Club has: 
 

- stabilised and strengthened its finances 

- grown adult membership by 85 with 150 new adult playing members 

- increased visitor numbers 

- improved the course and practice area 

- recruited a new PGA professional 

- developed one of the most successful and buoyant junior ClubGolf programmes in Scotland  

- launched an adult beginner ‘Get into Golf’ programme in partnership with the pro 

- developed plans for the course maintenance and improvement 

- developed plans for improved professional club management 

These initiatives have been delivered within budget and increased our ability to invest in the future of 
the club.  We will continue to be proactive in the recruitment of new members and visitors and believe 
an attractive clubhouse will be a key selling point in achieving this.  
 

4 Why spend on the clubhouse 
and not the course? 

Investment is required in all areas of the Club and the Committee has developed a plan for upgrading 
both the clubhouse AND the course.  The aim is to improve quality across the board for members and 
visitors.  There have been significant improvements to the course over the last 3 years, with hugely 
positive feedback from members and visitors, with initiatives including:  
 
-  new all-weather practice mat, new short game/bunker area, extended practice ground 
-  improved green playing quality 
-  improved drainage 
-  over 300 tree saplings planted plus shrub planting and management of the tree belt 
-  new flags, cups, tee markers, ball washers 
-  greens equipment 



-  improvements to greens shed and access 
 
New greens equipment will be in place for the 2017 season including: 
-  new rough cutter 
-  new greens machine 
-  new bunker rotovator 
 
There is a plan to further improve the practice area during 2017 -2018. 
 
A long term greens equipment replacement plan is being developed and will in time seek to replace the 
greenkeepers shed and to incorporate a members’ course toilet.  An interim solution to the course 
toilet issue will be organised in 2017. 
 

5 Why not reduce the membership 
fees? 

Our membership fees are very competitive and benchmark well against clubs of a similar status. The 
Committee is committed to maintaining them at an affordable level.  To keep the club growing we need 
to continue to invest in our facilities.  From a position of strength, we can improve the quality of our 
clubhouse to ensure it continues to be attractive for members, potential members and visitors.  If we 
don’t invest now, we risk it becoming shabby and dated. 
 



6 There is nothing wrong with the 
current layout and furnishings in 
the clubhouse 
 
 
No need to change it - it looks 
fine as it is 
 
Tables could be re-used but 
chairs need to be replaced 

While relatively modern, the clubhouse has now been in use for 18+ years with relatively little 
investment.  The lounge carpet is the original and has worn well but is dated.  The bar and dining room 
carpets are well used and are “tired”.  The curtains and blinds throughout the clubhouse have a 
selection of moth holes, rips and tears. 
 
The tables and chairs are the original items, except for the lounge chairs, which were purchased 7 years 
ago - unfortunately these have required a few repairs. 
 
The Committee feels strongly that it is time for change. We have an evolving membership and we face 
increasing competition from other bars and restaurants in the Peebles area who have upgraded their 
facilities in the last 5 years. The growth of Peebles means we operate in a very competitive market for 
people’s leisure time and spend – we need to ensure we remain attractive now and in the future 
through a long-term investment in the clubhouse. 
 

7 Why are we making structural 
changes to the Clubhouse? 

For clarity, there are no structural changes to the clubhouse.  There will be a new door between the bar 
and lounge and new bench seating in the bar. 

8 Visitors come to Peebles 
because of the course not the 
clubhouse.   

The prime focus of the Peebles Golf Club is the playing of golf. 
 
Members should be aware of the significant contribution that the clubhouse makes to the Club.  Unlike 
some clubs, Peebles is fortunate that the clubhouse contributes to the costs of running of the Club.  The 
surplus arising on bar activity helps to keep membership fees low whilst enabling us to invest in the 
course.  An attractive clubhouse helps us to retain our existing members and to attract more new 
playing, social members and families - vital to the long term success of the Club. 
 
Our Business Plan states: “An inclusive family friendly club at the heart of the local community, 
combining a great course; modern facilities; competitive golf and a welcoming clubhouse; with 
members and visitors who enjoy their golfing and social experiences.” 
 



9 How many times is bar going to 
be busy enough to justify this 

The Club has three main sources of clubhouse income: 
 
1. Regulars - about 50 members who use the club as their "local"  
2. Members and families - about 200 strong who use the club for casual family dining in the day and 
evening. 
3. Functions - involving members and some of our key sponsors. 
 
There are a substantial number of members who don't use the clubhouse at all.  The Committee wants 
to develop a clubhouse which is welcoming to all our existing members, potential members and 
visitors. We believe improving the facilities will increase business in the clubhouse. 

10 Visitors don’t use the bar but 
they will use the toilets - they 
are a mess - why not spend 
money on this area? 

The toilets need an upgrade.  The Gents toilets will be painted this winter and the whole of the 
downstairs of the clubhouse is planned for refurbishment in winter 2018. 
 
Visitors do use our bar and lounge facilities and we need to remain competitive against other clubs who 
have invested in their facilities, to ensure the quality of our clubhouse matches that of our course, 
giving a great overall experience. 

11 Why not spend the money on 
the course? That would provide 
a payback? 
 
Dig the bunkers out and sort the 
drainage on 13. 
 
Money spent on the course will 
provide a payback on 
investment 

The course has received very positive feedback from members and visitors over the past 3 years, for its 
overall condition and quality of greens.  The Club needs to invest in the facilities and the equipment to 
maintain this position. 
 
A new bunker rotovator has been purchased and will be in use next year.  Work to improve the bunker 
fronts is included in this year's winter work plan and will continue every winter.  Progress has been 
made in respect of drainage but work will continue. 
 
Two large items of machinery will be purchased ahead of the 2017 season to improve the quality and 
presentation of the course.   
 
- Semi-rough cutter will replace the existing 18 year old gang mowers.  
- Green and apron cutter will improve the quality and consistency of our greens  
 



  Restaurant   

12 The capacity will reduce 
 
Seats from 36 – 30: 16.7% 
Tables from 10 -8: 20% 
capacity of 44 reduced by 32% 

Since the initial plans were published, some changes have been made. The dining room furniture will 
remain as it is this year, with no change to capacity. Redecoration of the dining room will take place as 
part of the project, with a review of the furniture at the end of next season. 
 
 
 

13 Bifold doors unnecessary These have now been removed from the plans and will no longer be implemented.  

  Lounge   

14 Seats from 52 to 64 +23% 
Tables from 13- 16 +23% 

The number of tables and chairs will be in line with the current layout. The addition of sofas and low 
tables will provide extra capacity. The Committee believes the changes to the lounge ambience and 
style will generate more traffic. 
 
 

15 Why do we need sofas in the 
lounge? 
 

To provide an informal area for chat and relaxation. This has proved successful at other clubs we have 
looked at. 

16 Low coffee style tables don't 
work for eating 
 

Low style tables will be for coffee and casual eating – e.g. scones, sandwiches etc. 

17 Where will sofas go for large 
functions? 

Sofas will lie flat against the South Wall of the lounge in most cases.  At times of very large functions (6 
times p.a.) the sofas will be stored in the garage during the function. 

18 Who and how long to put down 
and lift a dance floor - 30 mins - 
2 hours? 
 
Existing dance floor is "perfectly 
acceptable" 
 

This part of the plan has also been redesigned with an alternative concept in place.  The dance floor will 
now be covered by carpet when not in use.  This is the same system as in place at several other golf 
clubs we have looked at. 



  Sliding door into bar   

19 Does it comply with fire 
regulations? 
 
Will it be left open to allow the 
noise to come through from the 
bar? 

The door will comply with Fire Regulations.  All the furnishings and fittings will be of commercial quality 
with fire retardant materials. 
 
The door will provide the option for the link to the bar to be open or closed depending on event or time 
of day. 
 

  Bar   

20 Seats 40 – 28: 30% 
Tables 9 - 7/9 

The bar redesign has also been updated since plans were published. Extra seats will be available 
adjacent to the re-sited pool table.  Bench seats should provide more flexibility and capacity. 

21 Pool table should be left where 
it is 

Pool table currently provides a barrier as members seek to access the bar.  Movement of this will 
encourage more in and out flow between lounge and bar. 

22 Big screen won't be visible due 
to pool players 

Two extra screens will be sited in the bar to ensure easy viewing for all.  

23 Fruit machine in the middle of 
the room - will block sight line to 
the screen 

Machine will be placed in the area where the current BRS (competition scores entry) terminal sits.   
A new flat screen BRS terminal will be placed on the wall in the corner of the bar. 

24 No bar stools - busiest and 
includes high spenders - not to 
be deterred 

Most of the bar stools will remain - may reduce by one or two; the proposed new high tables will 
provide a similar option. 

25 Window seating is good idea It has been requested by many members over the years and we believe the new design featuring this 
will improve the experience in the bar. 
 
 
 
 
 
 



  Coffee machine   

26 Why do we need a barista coffee 
machine? 

Although bar usage has remained strong, many members won't drink alcohol after golf due to the 
recent stricter drink drive limits.   
 
The coffee market has grown strongly amongst all age groups there is a demand from members for a 
better quality coffee offer. The margins on coffee also make it a very profitable revenue opportunity for 
the club. 
 
Provision of good coffee is a growing factor in the attractiveness of many golf clubhouses and we have 
compiled evidence of clubs who have improved their coffee offering making positive financial gains. 

27 Wrong position - most coffee 
served in lounge 

There is no option to place the machine on the lounge bar due to lack of space.  All barista coffee will 
be prepared by trained staff. 

28 Restricted service no coffee until 
11 or Mon\ Tues in winter 

Existing coffee machine in lounge will remain until the end of its lease period in 2018.  There will be 
further review of usage and options at that time but are keen to ensure that an automated self-service 
coffee machine option will continue to be available when no bar staff are present. 

29 Don't want bar staff tied up 
making coffee instead of serving 
alcohol 

Staff levels will need to be managed appropriately to ensure that all members are satisfied with bar 
service. Good quality training is part of the package offered by all the coffee suppliers we are currently 
in discussions with. Barista coffee machine is unlikely to be in use on the evenings of major functions.  

  Cost, Funding & Timing   

30 How much is this going to cost?   The clubhouse work is expected to cost about £86,000 + VAT which will include all trades, furniture and 
fittings. 
 
To provide context, this refurbishment activity should provide an attractive clubhouse environment 
that will last for around 15 years.  Assuming 450 adult members throughout this period the cost 
equates to just over £12 per member per year. 



31 Where is the money coming 
from? 

As outlined above, the club has been managed prudently over the past five years and this will continue.  
Income exceeds costs and the Club generates cash available for investment on an ongoing basis.  
 
At the lowest point of the year (end of February) the Committee aims to have sufficient cash in the 
bank to cover at least two months of operating costs.  This year, the Club’s cash balance is expected to 
sit at about £100,000 above our minimum target, prior to any capital spend.  The clubhouse 
refurbishment will be funded from our cash balances. 
 
Lease finance is likely to be used to fund the new greenkeeping equipment, taking advantage of good 
discounts on machinery prices and low interest rates. 
 

32 When is this going to happen 
and how long will it take? 

The key constraint is the furniture delivery date.  Assuming an order is placed in late November the 
furniture should be ready by early February. 
 
Alternative approaches were considered but the Committee preferred the simplicity and certainty of 
dealing with one experienced main contractor with responsibility for delivery of all work. 
 
The preferred contractor has advised a three week development period and it is likely that the first 
floor of the clubhouse will be closed for the whole of that period.   Members will be advised on the 
exact timings closer to the time.   
 
Access to the locker rooms, pro shop and office will be maintained throughout the development period. 
 
Work should be complete by mid to late February. 
 
The Committee will work with the caterer and bar staff to minimise the effect of the closure period on 
their earnings. 
  

 


