
 

 

 

 

 

 

 

 
 

 

 

ANNUAL REPORT 
 2016 

 

 

 

  



 

 

 

ANNUAL REPORT 2016 

Page 2 

 

Contents 

 

1. Captains Report 

2. Membership Information 

3. Finance Report 2016 

4. Budget 2016-17 

5. Subscriptions 2017 

Key schedules from the Annual Accounts to 30th November 2016 

  



 

 

 

ANNUAL REPORT 2016 

Page 3 

 

National, Regional and Local achievements 2016 

Congratulations to Craig and Darren Howie on their 2016 golfing accomplishments. 

Craig Howie 

 Member of the six-man Scotland team who won the European Amateur Team 

Championship in France 

 Scottish Universities Champion including a course record 62 at Moray Old 

 Runner-up in the Welsh Amateur Stroke Play Championship 

 4th place in the Scottish Stroke Play Championship 

 Top 10 in the St Andrews Links trophy 

 Represented Scotland in the Men’s Home Internationals at Nairn 

 5th in Final Qualifying for the Open Championship (just behind Monty) 

 Quarter-finalist in the Scottish Amateur Championship 

 Rose to 66th in the World Amateur Golf rankings 

 Selected for the provisional GB&I Walker Cup squad 
 

Darren Howie  

 Winner of the Stephen Gallacher Foundation Trophy on the Scottish Boys Order 

of Merit 

 Winner of the Niagara Trophy – leading individual in the Scottish Boys Area 

Team Championship 

 Runner-up in the Daily Telegraph Junior Golf Championship in Portugal 

 A member of the Scotland Boys team who reached the quarter-finals of the 

European Amateur Boys Team Championship 

 Represented Scotland in the Boys Home Internationals 

 Course record 61 at Peebles 

 7th in the Scottish Golf Boys Order of Merit rankings 
 

Major Club Competition Winners 2016 

Mens Champion – Steven Waldie 

Ladies Champion – Sheila Cuthbertson 

Junior Champion – David Lindsay 

Mens B Champion – David Bone 

Mens C Champion – Les Shortreed  

Ladies B Champion – Mandi Bain 

Ian Thorburn Memorial Trophy – Bryan Wilson 

Centenary Trophy – Ian JD Stewart 

Summer Singles – Darren Davidson 

Balfour Beatty – Kenny McKay & Allen Clark 

Ballot Foursomes – Gary French & Gordon Beveridge 

Captain and Vice Captain's Trophy – Norman Hopkirk 

Alexander Rosebowl – Margaret Fleming 
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1.  Captains Report  

Overview 

This report marks the end of my first year in office as Peebles Golf Club Captain and 

there has been a lot of work covered in this small amount of time.  There have been 

many improvements made to the club’s assets, governance, procedures and internal 

systems throughout the year most of which will be featured in this report.  They mark 

the leaps the club has taken as part of its recovery in recent years and this is 

something that I am very proud to have been a part of.  

Here is a brief overview of the year’s main achievements: 

 For the third successive year, we have grown our total membership, with the 

categories of full adult male, females, young adults and juniors all increasing. 

 We have undertaken a project to refurbish the clubhouse upper floor through 

concept design and planning, to construction, which will be happening as you 

read this report.  It is hoped that the new furnishings, surroundings and more 

modern feel will add to your member experience at Peebles Golf Club.  

 The next phase of developing of the practice facilities was submitted to the local 

authority for planning permission, and this has recently been granted.  In addition, 

we have been successful in attracting grant funding for this development from 

sportscotland and the Peebles Common Good Fund.  Ball cleaning/dispensing 

and collection machinery has been purchased to further supplement this facility.  

 Greens equipment is being lined up for purchase to replace some of our existing 

equipment.  This includes equipment for grass cutting and bunker maintenance, 

with 5 pieces in total being purchased.  

 The club has engaged the services of a new Club Manager who will take up 

office in February.  This is a planned and much needed change to our structure 

as we seek to build on the successful work the committee has implemented in 

recent years and one which will help the club’s long term sustainability and 

growth.  The new role replaces the administration position which has been filled 

by Willie Baird in recent years and, Martyn Lawrie, who has been providing 

management consultancy services on a temporary basis, to great effect, over the 

last 9 months. 

 The national profile and reputation of the club has continued to grow and we are 

now a very well respected club throughout the country.  This has been helped in 

no small measure by the excellent performances of Craig and Darren Howie, the 

work being done by our pro Steve Johnston, our ClubGolf junior programme, 

which has received praise around the country, and our golf course, which attracts 

excellent feedback from our growing number of visitors. 

 Finally, thanks largely to the good work done by our former secretary Hugh 

Gilmore and recently by Martin Kelso, the club has managed to secure the 

maximum amount possible from its HMRC VAT claim; a sum of £111k – a big 

thank you to Hugh.  

Not a small amount of work covered in just twelve months.  
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Course  

The course has again been kept to an excellent standard, something that our 

members are becoming accustomed to and full credit for this goes to Steve 

Borthwick and his staff who have excelled year on year in giving us the course we 

want.  

The creation of a course development and maintenance plan is nearing completion 

by the working group that was set up early in 2016, at the request of the members.  

This plan covers the course, greens machinery and buildings, and will be reviewed 

on a regular basis.  The document is intended to be the basis for the future of our 

course and will be the main working document for our lead greenkeeper.  It will also 

be used to set the year’s targets and will help retain the value of our assets.  Once it 

is completed a copy will be published on the club’s website and a hard copy will be 

kept in the office. 

The club is in the process of purchasing some new greens equipment. This is as 

replacement for machinery that is at ‘end of life’ or is being purchased to improve the 

pool of equipment such that it gives more flexibility to the staff and increases 

efficiencies.  This new equipment includes a new tractor, rough gang mowers, 

bunker rotovator, greens mower and greens sidewinder.  

The development of the practice facilities has continued as planned this year.  The 

club applied for and received planning permission for the construction of a swing 

studio that will be a lockable timber structure used to house the professional’s tech 

equipment for coaching.   

There will be a two bay studio where Steve and Jamie can assess both member and 

visitor swings with the most up to date equipment, in all weathers.  It will also include 

the construction of three fixed bays and floodlighting to the whole area (later stage).   

The club applied for grant funding for this project, which has been approved to the 

sum of £15k (roughly half of the proposed cost of this phase).  This will be a massive 

boost to the club’s facilities and will be supplemented by the installation of a ball 

cleaning and dispensing machine, sited at the compressed air and wash station near 

the practice putting green.  Members will be able to buy tokens for baskets of balls to 

be hit from the range and then leave them for collection, which will be done by a new 

trailer unit, purchased with the dispenser.  This was all part of our planned and 

budgeted capital project programme for 2016-2017.  
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Clubhouse 

By the time you read this report the clubhouse refurbishment will have started. 

Unfortunately, the work will not be finished for this year’s AGM, which will be held at 

the Peebles Hydro Hotel but I truly believe that this long overdue refurbishment will 

improve the member and visitor experience for all coming to PGC.  We have used 

part of the club’s cash reserves to fund this work but had sufficient resources to plan 

and fund this work prior to receipt of the cash from the VAT claim.    

Most the work undertaken is providing replacements of ‘end of life’ furniture, carpets 

and soft furnishings.  These would normally be categorised as routine maintenance 

and being able to replace all of this in one go has obvious advantages in obtaining 

better prices and having a co-ordinated design for the clubhouse.  The addition of a 

lounging area with sofas will improve the ambience, as will the bench seating in the 

bar.  I hope that all members will enjoy their new surroundings and make the most of 

them in the years to come.  This is a long term investment by the Club that we hope 

will pay off with continued member and visitor growth. 

Additional improvements to the running of the club include the development of a 

structured 5 year rolling maintenance plan for the clubhouse.  Many of the 

refurbishment project items are taken from this plan, which will be updated on an 

annual basis by the committee.  It covers the general fabric of the building as well as 

heating system, kitchen equipment, bar equipment and club-associated buildings. 

 

Management 

The appointment of a Club Manager was completed in December when the club 

signed a contract for the services of CMS Ltd, a company owned by Martin Kelso, 

our Finance Convenor.  The new structure will see Niall Watson take up the position 

of Club Manager, with Martin as Club Secretary.  Niall will be based in the clubhouse 

for most of his working week, co-ordinating the day-to-day operation of the club.  He 

will provide a focal point for existing staff and contractors at the club during their 

working day, the single point of contact for the business, as well as being the first 

point of contact for both members and visitors.  

Niall has an excellent CV, with experience in corporate hospitality having recently 

worked for the Murrayfield Experience at Murrayfield Stadium and prior to that, 

working within the golf operations team at the Dalmahoy Hotel and Country Club.  

Martin will step down from the board of the golf club but we will retain his input to the 

club’s financial governance on a contract basis, in the position of Club Secretary. 

This will retain the knowledge base that Martin has developed over recent years in 

the running and recovery of the club’s finances and provide us with an excellent 

balance between a full time club manager and a financial secretary. 

After spending the last twelve months looking for a suitable employee as manager 

and being very close but unsuccessful on three occasions, we have chosen to adopt 

this solution to the recruitment. This is a natural progression from the contracted 

management consultancy services supplied by Martyn Lawrie during the 2016-2017 
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season.  To replace Martin Kelso as Finance Director the committee has co-opted an 

appropriately suitable candidate in Grant Foster; a member of PGC in his youth who 

has recently moved back to Peebles having lived and worked in London for a couple 

of years and Bermuda for 13 years.  Grant is a qualified accountant who has worked 

for KPMG and Axis Capital Insurance.  Some of you probably already know Grant 

from playing in the Saturday competitions. 

I would like to take a moment to thank Martin Kelso publicly for his sustained and 

invaluable work over the last five years in providing a recovery plan for the club, 

which has helped us build the foundation of our successful business plan and a 

platform for growth.  His influence and input to the financial recovery of Peebles Golf 

Club cannot be overstated and I wish Martin (and Niall) every success in their new 

roles.  

 

Competitions 

We continue to see members turn out in large numbers for most our competitions 

throughout the season, bucking the national trend and it is great to see the course so 

busy at weekends.  I would like to congratulate all our competition and championship 

winners, as well as those who have managed to get their handicap cut last season! 

We are committed to offering regular competitive golf for all, as is the demand from 

our members, while reviewing the fixture list to ensure we have a suitable balance of 

medal play and fun events, as well as the knock-out competitions which remain 

popular.  There are a few new competitions scheduled for 2017, which we believe 

will be positive additions.  

 

Get into Golf 

Our Get into Golf adult beginners programme has been a big success, helping to 

recruit new golfers into the club.  Part of a national initiative, this gives people who 

have never played before the chance to take up golf in a relaxed and uninhibited 

environment.  Led by Steve Johnston, this has been focused primarily on women 

and the Club is very keen to grow the number of female members.  A total of 28 

ladies have attended the programme to date and we have gained 10 new 

memberships from these sessions.  This is an impressive conversion rate, which will 

hopefully continue when Steve starts his next round of sessions.   

We are no different to most clubs in Scotland, with a low proportion of female 

members.  We believe the improvements to the clubhouse, the introduction of more 

fun competitions for women and a more family-friendly environment can help us 

increase the number of female members.   

Steve is currently looking to get a men’s group started, focusing on evening tuition 

for a condensed 1-week period.  If this appeals to someone you know please get 

them to contact Steve, or even buy them a gift voucher covering the lessons! 
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Juniors 

The junior section continues to develop.  Another good year saw the ClubGolf kids 

increase in numbers (again) with weekly attendances of around 50-60 kids at the 

height of the season – over 70 on one weekend - across our three different levels.  

I’d like to send a big thank you to all the parents of the ClubGolf kids for your support 

in regularly attending the sessions and spending time in the clubhouse – you are a 

very welcome group and it’s been great to see a few of the parents also joining 

because of their kids’ involvement.  

The major success in the year’s junior coaching programme was the new “18 steps 

to medal play” group, with several of the more ‘experienced’ ClubGolfers moving up 

to the next level.  The initiative, developed by David Tait with input from Steve 

Johnston, fills the gap between the first introduction to the game, which the children 

get with ClubGolf, to standing on the first tee for a competitive (or non-competitive) 

game with someone.  This is an area that hasn’t been addressed by the national 

coaching scheme and is a welcome addition to the tuition that juniors at PGC 

receive.  It is a routine part of their development, which we’re confident will see a 

significant increase in the number of juniors playing in competitions in the coming 

years.  The initiative has received praise from Scottish Golf, our governing body, with 

our local PGA coach developer also stating that our junior coaching activities were 

among the best he’d seen at club level. 

On the competitive front, the Junior Championship was won by David Lindsay, 

Fearghas Lowther won the Order of Merit, for a third successive year and the junior 

team reached the semi-finals of the Edinburgh Junior Golf League.  Standout 

performance of the year (by a junior or an adult) must go to Darren Howie who broke 

the club course record with a scratch score of 61 in the Gents Stableford on 4th 

September, recording an eagle, 7 birdies and 10 pars. Epic golf from a young man 

with a great future in the game. 

A special mention must also go to Darren’s brother Craig, who has once again 

represented club and country with great distinction.  The highlight of Craig’s year 

was playing a lead role in Scotland winning the European Amateur Team 

Championships in France.  He posted high finishes in some of the amateur game’s 

biggest events throughout the year, ending the season ranked 66th in the World 

Amateur Golf Rankings, and securing a place in the provisional GB&I squad for this 

season’s Walker Cup.  Craig and Darren are both great ambassadors for the club 

and we wish them both continued success in 2017. Please give them your support! 

 

Sponsorship 

This year the club has formed a dedicated sub-committee for sponsorship to improve 

on George Cuthill’s good work of the past.  There is a limit to the membership 

income and bar revenue that a club can raise and when looking at alternative 

revenue streams, the board identified that we had never fully explored the potential 
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of sponsorship income.  

We have decided to give our sponsors more flexibility in choosing where their money 

is invested, tailoring a package to the specific requirements of each sponsor, offering 

an increased choice of benefits that a sponsor can invest in and providing 

transparency of where the investment is ultimately invested at the club.  There will be 

far more interaction with each sponsor, including periodic checkpoints through the 

season making the relationship less transactional and more of a partnership.  

We are now able to offer more value to sponsors by including benefits to their 

businesses.  We have chosen to standardise the pricing of sponsorship on events 

and course furniture such as tee boards.  A ‘shopping list’ of items is now available 

for sponsorship that should be attractive to local companies large or small, individual 

sponsors and there are also corporate sponsorship packages for the larger 

investments.  

Les Biscomb has played a key role in structuring these packages and should you 

wish to invest in your club by sponsoring please contact either Les or the office. If 

you run a local business or have shown an interest in being a sponsor I’m sure you’ll 

be contacted soon. 

 

Looking forward 

I would like to think that all members are looking forward to our 125th year and the 

chance to be part of an historic season.  We have a few special events planned for 

the year including a Black Tie Anniversary Ball on Saturday 29th April, a 125th Cup to 

be played for in July, a series of Challenge Matches with other 1892 clubs (and 

possibly HS Colt associated clubs), the re-introduction of the Men’s Dinner in 

November and I hope that the whole year will be one to remember with 125th 

Anniversary elements being included throughout.  

Finally on a note of thanks I would like to congratulate and thank the board and 

committee for their constant input to the club’s improvement during 2016; the house 

staff for their efforts in welcoming the members and visitors in equal measure; Willie 

and Bill in the office for their work on the day to day administration of the club; Steve 

and the greens staff for their exceptional work in presenting a course of outstanding 

beauty and great playability; the Professional Steve Johnston and his assistant 

Jamie Allan for their ever improving coaching and retail services to the members and 

visitors; Jazz Catering for the excellent standard of catering and service to our 

members and visiting parties; Martyn Lawrie for his management consultancy 

services that have helped to progress so many of the projects this year, quite simply 

without Martyn these projects would not have happened and last but not least, a 

thank you to you the members of Peebles Golf Club for your support in 2016. 

 

Graham Lowther 

Captain 
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2. Membership Information  

As at 30th November 2016 the membership of the Club was as follows:   

Full members 2016 2015 2014 2013 2012 2011 

Gentlemen 321 323 278 266 310 321 

Gentlemen (OAP) 77 65  68  73  78  76 

Ladies 50* 40  37  38  42  50 

Ladies (OAP) 20 23  25  27  27  27 

Young Adults \ Intermediate 48 33  26 14   9   9 

Students 5  3    1   0   0   0 

Open Day 0  0    0   0  23  27 

Total 521 487 435 418 489 510 

Other Categories       

5-day members 19 23 26  31  42  51 

Country 15 13 13  17  17  13 

Junior / Youth 159 153 114  98  101  96 

Non-Playing 50  46  51  54  55  60 

Social 

Parental                                         

87 

0 

 70 

 3 

 67 

  3 

54  

 3 

   0 

12 

  0  

10 

Associate 77 80 64 87 107 115 

Complimentary 7  7  7   8  16  17 

Honorary 7  7  7   5   5   3 

 

* = includes 8 Get into Golf ladies 

Regrettably the Club must report the passing of the following members;  

Members 

George Thomson – George was Head Greenkeeper from 1973 to 1991. Although 

not a golfer he took great pride in his work and always strived to present the course 

as best he could. He enjoyed his visits to the clubhouse and had many interesting 

tales to tell about his life before coming to Peebles. 

George Mason – George was a member of the club for 53 years although latterly he 

didn’t golf. A true gentleman George was always immaculately turned out. He and 

his wife were regular diners in the clubhouse.  

Bill Lord – Bill joined the club in 2005. He was a stalwart of the TAMS (Thursday 

AM Seniors) and appreciated the companionship of the group. He was a generous 

man who regularly dined at the club with his wife and friends. 

Ronald Hardie – Having moved to Peebles from Edinburgh, Ronald joined the club 

for the 2016 season but, sadly, he did not have time to enjoy his membership. 
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Previous long standing members  

Terry Macintosh – Terry was an active member of the club for 50 years until poor 

health prevented him playing. He was club Captain in 1981, Club Steward for 14 

years and a proud winner of the B Championship in 1997 and 1980. Many will recall 

his sharp wit and storytelling. 

Charles McKenna – Charles was an active golfer from 1981 till 2011 until poor 

health prevented him from continuing. He also enjoyed the social side of his 

membership and, particularly in the old clubhouse days, was a Friday night regular 

along with his group of friends. 

Tony Hamilton – Tony was a member for 40 years until 2013. Together with partner 

Bryan Donaldson he was a stalwart of the Sunday Winter League for many years. 

He enjoyed both the golf and the social gathering in the clubhouse after matches 

where his dry wit would come to the fore. 

James Clyde – James joined the club in 1953 and was a regular golfer in the 50’s 

60’s and 70’s. In recent years he was a more occasional player and eventually ill 

health forced him to give up membership in 2013.       

 

All will be sadly missed. 
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3. Finance Report: 2015 – 16  

The club achieved break even in the year ended 30th November 2016.  This was in 

line with budget.   

The key financial schedules for the year are attached on pages 19 to 20.   

The key improvement in the financial year was income from membership 

subscriptions, although we also benefitted from increased bar income.   

A summary of the financial results is set out below (all numbers £000’s); 

Year 2016 2015 2014 2013 2012 2011 2010 

Subscriptions 237 220 212 205 217 225 216 

Visitor income  57 56   63  51   50   65  63 

Bar income 166 153 158 149 140 146 146 

Less: Costs-

other income 

(460) (429) (413) (403)  (460)  (453) (442) 

Surplus \ 

(Deficit) £000 

   0    0  20   2   (53)   (17) (17) 

Net Current 

Assets £000 

116 99  88 41  15  34 38 

As set out in Section 2, we further increased the number of playing members through 

a mixture of introductory offers and improved member retention.   

We need to work hard to retain existing members and to attract new members.  We 

have attracted over 150 new adult playing members over the past four years and this 

has been key to the successful operation of the club. 

Visitor income increased slightly in the year but within the overall number there was 

a reduction of £5k in income from the “Freedom of the Fairways” scheme which 

closed in 2016.  Our direct booking activity increased sufficiently to cover this loss 

and to increase the total income figure.  This reflects the hard work put in by the 

Visitor sub-committee, the Professional and the administrative team.   

Bar income increased slightly reflecting increased usage and price rises which 

brought our pre-discount prices in line with the High Street. 

We continued to invest in the clubhouse and the course during the year and we were 

fortunate to gain the support of an interim manager to help us to move forward work 

on longer term development projects. 

The club is in a strong financial position.  We continue to seek new members and to 

retain as many existing members as possible.  We seek to offer members an 

excellent course and clubhouse at a very competitive fee level.   

We want to encourage members to use the Club and the Bar discount scheme will 

continue.  The cash discount for members will remain at 10%.  The subscription 

credit of 10% on spend will remain subject to a minimum annual spend of £500. 
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New Member Initiative 

We continue to need new members and want to encourage existing members to 

introduce family members and friends.  We have refreshed our introductory offer.   

From 1st March 2017 a new full adult playing member introduced by an existing 

member will pay a fee of £399 (a £100 discount).  The introducing member will also 

get £50 credited to their club card to set against future subscriptions. 

A new young adult member (up to age 29) introduced by an existing member will pay 

£199 for 2015 (a £51 discount).  The introducing member will also get £25 credited 

to their club card to set against future subscriptions. 

A new intermediate adult member (up to age 35) introduced by an existing member 

will pay £299 for 2015 (a £51 discount).  The introducing member will also get £25 

credited to their club card to set against future subscriptions. 

(1) the discount can’t be exchanged for cash and (2) the new member can’t have 

been a playing member of PGC at any stage during 2013, 2014 or 2015. 

Please ask your friends and family to join – we all benefit from membership of a 

vibrant growing Club. 

VAT 

The Club has been seeking repayment of VAT in respect of visitor green fees over 

various years across the period 1992 – 2008.  This has been an industry wide 

process involving member owned clubs across the UK.  The case was settled in 

2015 but HMRC has taken time to pay out the amounts due to clubs. 

In December 2016, we were advised that our repayment claim had been successful 

and we would receive £86k in respect of our claim and £25k in respect of interest on 

the amounts outstanding; £111k in total.  We received the cash in January 2017.  

This is a hugely positive outcome for the club and helps to consolidate our already 

strong position.  Most of the detailed work dates to Hugh Gilmore’s time in office and 

I would like to record my thanks for his work and the quality of his record keeping. 

As ever with HMRC you don’t “win” for long.  The VAT rules for member owned clubs 

have been changed and we can no longer reclaim any VAT incurred on course 

expenditure which increases the cost of investing in green keeping equipment.  In 

addition, we must pay Corporation Tax at 20% on both the VAT repayment and the 

interest received. 
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4. Budget 2017  

Overview 

This section outlines the proposed budget of the club for 2017.  It is subject to 

agreement by the members at the AGM. 

We have a financially sustainable club but, as ever, we must focus on increasing the 

number of playing members and continue to invest in our facilities and staff to 

encourage usage of the club by members, guests and visitors.  

 

The budget has been amended since receipt of the VAT repayment.  We were 

originally working to a breakeven position but we now have the benefit of a windfall 

gain and the opportunity to undertake some refurbishment and development activity 

quicker than had been allowed for in our overall plan.  Revenue spend in 2017 will 

offset some of the Corporation Tax liability on the windfall. 

Full membership subscriptions will remain the primary source of income for 

the Club in the short and medium term.  This budget assumes a 2017 full adult 

playing membership fee of £499 – an increase of £4.   

Membership 

The table below sets out the number of members by category and considers both the 

change in member numbers for next year and the fees and discounts to be applied.  

An assumption of a 10% reduction in members reduces our fee income to c. 

£227,000 in 2017.  The reduction last year was only 3% - historically very low, prior 

to the increased numbers arising from the new member offers. 

 

We will consider the structure of the OAP discount and the operational viability of 

introducing some form of reduced access for reduced cost subscription.  Lack of 

resource prevented this review during 2016. 

Income  

 The table above summarises membership income.  A reduction of 5% overall, 

being the net of the 10% reduction in members and the small increase in fees. 

Category 2016A % change 2017F Fee £ Income % of total

Adult members 368     -10% 331     499     165,169     69%

OAP 91       -10% 82       434     35,588        15%

5 day 21       -10% 19       355     6,745          3%

Country 16       -10% 14       199     2,786          1%

Young adult 39       -10% 35       250     8,750          4%

Youth & Student 5          -10% 5          150     750             0%

Junior 159     -10% 143     60       8,580          4%

Non - playing 50       0% 50       40       2,000          1%

Social 79       0% 79       60       4,740          2%

828     758     235,108     

Less: Committed Discounts ( 8,000 )        

Income estimate 227,108     

No of members
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 Bar income is assumed to remain broadly flat.  We will miss three weeks income 

over the period of refurbishment but we are keen to encourage members and 

visitors to use the clubhouse post refurbishment with an improved range of drinks 

plus barista coffee.  We will continue to offer satellite sports coverage. 

 Green fee income should remain broadly in line with 2016.  There has been good 

work to increase the profile of the club and we have managed to overcome the 

loss of income post the demise of Freedom of the Fairways.  We are increasing 

our visitor fees to reflect our improving reputation but we are always at risk of bad 

weather. 

 We made big strides in 2016 in respect of sponsorship.  We are now clear about 

what we can offer to potential sponsors and how both they and the Club can 

benefit from increased sponsorship activity.   

Overall the draft budget assumes that income (excluding the VAT refund) will remain 

broadly flat at £493,000.    I would expect us to improve on this position.   

Planning for a fall in membership income is prudent.  It would be over optimistic for 

the club to assume that member and visitor numbers will continue to rise but we will 

be working to increase both. 

We are investing in the course and clubhouse facilities required to retain members, 

attract new players and to increase the attractiveness of our course to visitors.  We 

are always aware that we are competing for the time and money of people with lots 

of other things to do. 

Direct costs 

Direct costs include our basic cost of doing business – e.g. course maintenance, bar 

stock and the cost of our staff.   

 We spent money in 2016 to maintain our greens machinery to a good standard 

and will continue to invest in new capital equipment and course improvements as 

appropriate.  

 Bar stock costs are a function of both consumption and the margin we wish to 

achieve.  We will keep our bar prices competitive. 

 Staff costs will remain under control.   

 Over the past few years the Club has been supported by volunteers who have 

gone the extra mile to make things work but it is unrealistic to expect the 

Committee to take on operational management responsibilities in the longer term. 

 We benefitted from the services of an experienced golf club manager over the 

latter half of 2016.  This process reinforced the need for proper management 

capability to control and optimise the operation of the Club which has annual 

income of almost £500,000 and employs 13 staff plus our self-employed Caterer 

and Professional.   

 The budget recognises the cost of the appointment of a Club Manager during the 

year and changes to roles and reward of other staff members. 

Unavoidable costs 

These costs will increase as we take on the liability for lease payment on new green 
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keeping equipment and as our depreciation charges increase post investment in 

clubhouse and course assets.  In addition, the course rental will be subject to review 

by SBC \ Peebles Common Good fund.  At the last five yearly review we negotiated 

a rent freeze; this is unlikely to happen in 2017. 

 

We need to undertake regular investment in course and clubhouse assets if the Club 

is to remain sustainable in the longer term. 

Variable costs 

These are items over which we have some control on the size and timing of spend. 

 Repairs & maintenance costs will be increased during this year to take advantage 

of the VAT refund.   

 We will continue to market the club to potential members and visitors.   

 Administration costs are kept under close review and reduced where possible. 

Capital Investment  

We will continue to invest in the course and clubhouse facilities.  New green keeping 

machinery, course improvements and the driving range development are included in 

the plans for 2017.  

The table overleaf summarises the budget for 2017 (2016 figures for comparison). 

Summary 

 We have received a VAT repayment and this will enable us to bring forward 

refurbishment and upgrading activity whilst still making a substantial surplus. 

 We will maintain close control over costs  

 Fees will remain competitive 

 We will continue to invest in the course and clubhouse. 

 

Martin Kelso 

Finance Director 
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PGC:  Budget 2017

Income & Expenditure 2016 BUD 2017

Income £ £

subscriptions 237,000      227,000      

Bar 166,000      169,000      

visitors 57,000        60,000        

sponsorship - net 11,000        15,000        

other income - net 20,000        22,000        

VAT repay - principal 86,000        

VAT repay - interest 25,000        

Total Income 491,000    604,000    

Costs

Bar stock ( 83,000 )     ( 84,500 )     

Direct course costs ( 31,000 )     ( 30,000 )     

Staff Greens ( 89,000 )     ( 86,000 )     

Bar ( 34,000 )     ( 41,000 )     

Admin ( 51,000 )     ( 62,000 )     

A'cs;L&P ( 12,000 )     ( 13,000 )     

Pro ( 14,000 )     ( 15,000 )     

Total Direct Costs ( 314,000 ) ( 331,500 ) 

Direct surplus 177,000    272,500    

36% 45%

Unavoidable costs

Dep'n (net) ( 31,000 )     ( 34,350 )     

Leasing & Bank costs ( 10,000 )     ( 10,800 )     

Rent & Rates ( 20,000 )     ( 21,000 )     

utilities ( 15,000 )     ( 16,000 )     

insurance ( 6,000 )       ( 7,000 )       

Golf levies ( 7,000 )       ( 7,210 )       

VAT ( 14,000 )     ( 15,000 )     

Total unavoidable costs ( 103,000 ) ( 111,360 ) 

Surplus less unavoidable costs 74,000      161,140    

Variable costs

Repairs General ( 24,000 )     ( 50,000 )     

Contracted Maint & Cleaning ( 28,000 )     ( 28,000 )     

Sky etc ( 6,000 )       ( 6,000 )       

admin,etc ( 9,000 )       ( 10,000 )     

marketing ( 2,000 )       ( 2,000 )       

other ( 5,000 )       ( 5,000 )       

Total variable costs ( 74,000 )   ( 101,000 ) 

Accounting Profit -            60,140      

CT re trading ( 7,028 )     

CT re interest ( 5,000 )     

CT -            ( 12,028 )   

Post Tax Profit -            48,112      
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5. Subscriptions  

The following changes to subscriptions are proposed for 2017;  

 £4 increase in subscriptions for full adult playing members; a 1% increase. 

 £15 increase in the 5 Day membership; 4% increase; now 5/7ths of full fee. 

 

Full Adult £495 £499 Country £199 

Full Pension £430 £434 Non-Playing  £40 

5 Day* £340 £355 Marital Associate £15 

Young Adult (22–29) 

Intermediate (30-35) 

£250 

£350 

Social £60 

Youth (19–21) or in full 

time education 

£150   

16>18 £90 Lockers – Adult 

Lockers - Junior 

£20 

£5 

12>15 £60 Buggy Store £15 

Under 12** £40 Battery Box £50 

*The “5 Day” membership category is not an open section of subscriptions and the fee applies solely 

to those members that were in this category last season. 

** Under 12 Junior fee includes all “ClubGolf” coaching costs. 

A bar loyalty payment of £20 will be added to the subscriptions of all adult 

playing members and non-playing members. 

2017 Introductory deals 

 Adult membership - £399 – Introducer bonus £50* 

 Young adult - £199 – Introducer bonus £25* 

 Intermediate - £299 – Introducer bonus £25* 

*All introducer bonuses will be credited to member cards to pay future subscriptions only. 

*Applicants who were members in in 2013/14/15 are ineligible for discounted subscriptions. 
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PGC: Detailed Income & Expenditure Account 

For the Year Ended 30th November 2016 

 

£ £ £ £

INCOME

Members subscriptions 237,415 219,761

Visitors green fees 56,837 55,760

Other direct income 69,339 71,622

                                                                   363,591 347,143

Cost of sales

Greens /course expenditure 31,368 37,543

Other direct expenditure 39,803 36,935

Other staff costs 1,369 1,590

Green w ages 86,737 81,628

159,277 157,696

204,314 189,447

Bar

Bar Sales (after discount of £12,281 (2015: £5,746) 153,307 141,006

Less: Bar purchases 83,291 81,922

Bar gross profit margin 45.6% (2015: 41.9%)

70,016 59,084

GROSS SURPLUS 274,330 248,531

Other income

Sundry receipts - -

Transfer from deferred income 8,080 8,080

Deposit account interest 1,117 934

9,197 9,014

283,527 257,545

Expenditure

Clubhouse w ages 33,705 34,135

Rent 15,460 15,460

Rates 6,996 6,493

Insurances 5,352 6,498

Heat, light and pow er 16,303 15,489

Office equipment maintenance 11,897 6,767

Repairs and renew als 30,222 19,546

Stew ards fee 18,000 18,000

Professionals retainer 13,350 10,000

Hire of equipment 9,731 13,385

Stationery, printing, adverts 3,671 4,632

Telephone & Postage 3,674 3,042

Household and cleaning 14,936 17,609

Secretarial salaries 16,731 16,801

Training and courses 636 726

Sundry expenses 146 -

Subscriptions and levies 6,924 6,528

Irrecoverable VAT 15,598 15,717

Accountancy 9,383 7,550

Legal and professional fees 15,457 1,530

Licences 1,608 1,248

Donations 270 150

250,050 221,306

OPERATING SURPLUS \ (DEFICIT) 33,477 36,239

Finance costs (5,888) (4,742)

Depreciation (31,649) (30,942)

Profit on disposal of assets 4,500 0

Corporation tax (236) (200)

TOTAL SURPLUS \ (DEFICIT) 204 355

2016 2015
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PGC: Balance Sheet 
30th November 2016 

  

 

2016 2015

£ £

Fixed Assets

Tangible Assets 461,773 478,919       

Current Assets

Stocks 5,593      4,786           

Debtors 333         1,119           

Prepayments and accrued income 12,165   6,956           

Cash at bank and in hand 207,240 183,157       

225,331 196,018       

Creditors

Amounts falling due within one year (109,391) (96,846)

Net Current Assets 115,940 99,172         

Total Assets less Current Liabilities 577,713 578,091       

Creditors

Amounts falling due after more than one year (8,020) (8,602)

Net Assets 569,693 569,489       

Reserves

Playing clubs reserve 71,244   71,244         

Other reserves 87,452   87,452         

Income and expenditure account 410,997 410,793       

569,693 569,489       


